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VISION !t MISSION

VISION:

To develop the center of prolessional excellence in nursing with global standards.

quality educalion, health care and research towards the prodigious dedication to the nation.

MISSION:

l. To prepare the nursing students with global standards curriculum, leaming, teaching,

technology and research catering towards the professional excellence.

2. To make leaming as an experience that will inspire learners to reach their full

potential to become as a role model.

3. To fulflll comprehensive health care needs ofthe nation with holistic approach.

4. To foster the leadership through the values based on patient care practices integrated

with interdisciplinary collaboration and partnership.

5. To contribute the professional developnrent ofthe facuhies as pcr the acadcmic

requirements.
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PREAMBLE

This policy is dcsigned to help employces to achieve the set objects and act as a reward for

their contribution in the progress ofthe College.

This policy is a major part of performance management system and promotes employees to

achieve their professional goals, development in academic growlh, enhance their research

skills, improve work quality and elficiency in the College.

{. lntroduction

. This policy provides guide to employees on the purpose ofthe perlormance appraisal

and to ensure that lhe work pe-rformance and training needs of all enrployees are

managcd elfectively and fairly. It is the step taken by the College to know about the

employees' abilities, potentials, and aspirations.

. While this policy applies to all teaching and non- teaching employees olthe College,

there may be some cases where the process is amended to be appropriate to the role.

* Purposes

. The purpose of lhis policy is to discuss, plan, and review the performance of each

employee of the College.

. To give an appropriate direction lo annual salary increnrcnt, promotions and lransl'ers,

and provide a streamline procedure in conducting performance rcviervs and

evalualions.

. To make employees aware ol the performance appraisal system, framework and

parlicipation process.

o Assess the quality ofjob performance.

o Provide lccdbackregardingjobpcrlbrnrancc.

o Plan lulure pcrformance goals and objectives.

o Improvc job performance through recognition and coachirrg.

r Establish a better knowledge of the ernployee to understand what motivales them.

. Thc supervisor and employees can plan ho,'v to improve in weak areas.

* Scope

This policy is applicable to alI Tcaching and Non -Teaching stalT (Permanent, Temporary,

Contractual stalll ofthe Collegc.
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* Objectives

The Performance appraisal system of the College is developed based on the long-

lerm goal. The objectives ofthe perfomrance appraisal policy are as follows: -

. To make employees aware oflhe future prospect in the College.

. To create a supportive environment in the College to discuss the career aspirations

and development.

o To develop innovative skills in-

i. Teaching

ii. Research

iii. College activity

iv. Extemal activity

v. AclnrinistratiorVExamination

* Eligibility Criteria

Employees who have completed one-year uninterrupted services are eligible for

performance appraisal elfective the next academic year.

.t Performance Appraisal Date

The Performance appraisal period & the academic year is the same i.e lsrAugust. Period of

performance appraisal of new employees will be inespective of their date ofjoining in the

College / Institute.

* Policy

o A performance appraisal system gives individual en.rployees and their department

FIOD an opportunity to revierv performarce, to look back on what has been achieved

during the past year then agrees the fulure objectives. It is also the time an enrployee

can agree personal objectives and any learning and developtnent requirements which

may help.

o The appraisal systcm is designed:

/ To be a positive process.

/ To raise the quality ofservices provided by notivating.

/ To increase work satisfaction.

/ To identily appropriate training and dcvelopmcnt requirements.

.!. Policy Aims

o College recognizes that employees perlbrm most elfectivcly when thcy have clear

expectations of their work prolile role and purposes, their goals, objectives-

o Thc policy aims to ensure that employees:
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/ Know rvhat is expccted of them i.e., the required standard of perlornrance and

horv they should do theirjob.

/ Reccive feedback which aims to improve and <lcvelop pcrformance and recognize

their achievements.

r' Identify areas where improvement is required and training development needs.

/ Have a mutually agreed plan to achieve both development goals and employee

career development.

.1. Roles And Responsibilities

College is responsible for:

. Selting sustainable slandards.

. Providing advice and guidance to HOD's on implernenting the policy.

. Ensr.rring that appropriate training and devclopntent is available for IIOD.s and

employees.

. Ilolding an appraisal nreeting and an appraisal review each year.

. Appraising employee in a lair and objective manner against agreed objectives and

action plans.

. Following up action arising from appraisals.

. Ensuring that a written record ofthe appraisal meetings is completed.

. Inlorming employees how the appraisal scheme works and how it will affect them.

HOD's are responsible for:

. Ensuring each staff in their dcpartment is clear about rvhat is expected from them.

. Ensuring that new ernployees have work goals and objectives set as part ofinduction.

. Meeting employees on a rcgular basis to review progress.

Employccs arc rcsponsihle lor: -

. Taking an aclive role in revierving their performance appraisal and goals and

objective setting.

* Appraisal Process

. Self- assessment

Employees will be informed ofthe appraisal at least 2 weeks before the appraisal one-

to-one mceting. A copy olthe appraisal self-assessnrent fornr will be givcn to the

employee so that employee have an opportunity 1o contribute.

A copy olthe complete self-assessment form should be returned to the HOD I

week belore the appraisal one-to-one meeting.

6



Appraisal Perform:rnce

l'he FIOD will use the performance appraisal checklist to prepare for an appraisal

meeting by considering what criteria to use to measure employee performance which

will set the n]easure lor performance.

The one-to-onc mceting

The appraisal one-1o-onc meeting will be carried out in privale o as to provide for

confidentiality. Sufficient time u,ill be allocated so thar the meeting is unhurried and

any discussion is properly considered. However, it n.rust be understood to the

employce that infomration lll1ed in the form by them has to be explained in appraisal

one-to-one mccting.

'fhc onc-to-one fonrr sliould be used to rccord an enployee/ HOD/ college authority

nreeting. Thc HOD should complete this lbrmat, or immediately following the

meeting, ensuring that it is signed by both themselves and the en.tployee. A copy will

be given to the employee.

The Appraisal record

When an appraisal is completed, it should be recorded using the appraisal form. This

form should be completed by the appraiser and countersigned by the employee and

the appraiser's tlOD so the employee is aware oflhe competencies that are critical for

ellective pcrformance of that role. A copy of the forrn should be given to the

employee as soon as possible.

Employees may use as a last resort Collcge grievance procedure to resolve problems

as to the accuracy for the faimess ol the appraisal.

Non-Compli:rncc

All employees have a role to play in enforcing the policy.

Failure to comply with this policy may lead to a lack of clar;ty over job role, leaming

needs or expected standards ol performance, resulting in reduced ef-fecliveness or

efl'icicncy and unde4rerformance.

Any member or slatT relusing to obscrve the policy will be liable to disciplinary

action in accorclance rvith College Disciplinary policy up to end including disn.rissal.

Implementation of the Policy

Overall responsibility for policy irnplen.rentation and revicw rcsts rvith

Collcgc/lnstitutc authoritics. However, all employees are required to adhere to and

support thc irnplementation of thc policy. College rvill inlbrnr all existing entployees
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about this policy and their role in the implcrrcntation of the policy. HOD rvill give all

new employees notice of the policy on induction.

This policy rvill bc implcmented through the dcvclopnrcnt and maintenance of

procedure lor appraisuls and one-to-one mectings.

Monitoring Policy

The policy will be monitored on an on-going basis, monitoring of the policy is

essential Io assess ho.,v eflictive the College has been.

Revierving Policy

This policy will be reviewed, if necessary, improvements will be made to the

management by learning liom cxpcricncc and the use ofestablished reviervs.

Policy Amendmcnts

Should any amendments, revisions, or updates be made to this policy will be part of

highcr authorities.

College rvill be rcsponsible to see that all relevant enrployees receive notice/

inlormation.

College has changed the format of performance appraisal from academic year 2021-

22.

Additional Information

If employee requires any additional information regarding this policy, they can

contact to their FIOD. In the unlikely decisions made, cmployee could use College

Grievance Procedure.

The above recommended policy is a guideline as such the same is subject to review

change amend from time to time.
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